SUMEET SATISH BOOB | PROGRAM & DELIVERY LEADER | PMP®

EXECUTIVE PROFILE

Program & Delivery Leader (PMP® Certified) with
experience leading $12M+ global portfolios with 80+ FTEs, driving Al-
enabled fransformation, and owning full P&L accountability. Trusted
advisor to Fortune 500 enterprises with proven success in scaling global
delivery organizations, optimizing margins, and aligning modernization
initiatives to business growth objectives.

19+ vyears of

CONTACT

Email: sumeetboob@gmail.com
Phone: +91 9822320290

LinkedIn: sumeetsb

EXECUTIVE SUMMARY

- Directed $12M+ global porifolios across healthcare, retail, and BFSI
domains with full P&L accountability and margin optimization.

- Scaled and led 80+ FTE cross-regional engineering teams (Indiq,
Romania, U.S.), delivering predictable outcomes with high client

retention.

- Spearheaded Agile, SAFe, and DevSecOps transformations, driving
30%+ productivity gains and 15% improvement in deployment

reliability.

- Established enterprise governance frameworks reducing delivery
variance and escalations by 20%, strengthening risk and

compliance posture.

Trusted strategic partner to Fortune 500 executives, aligning
technology modernization with business KPIs and digital growth

objectives.

PORTFOLIO HIGHLIGHTS

- Directed $12M+ cross-regional delivery (India/Romania) for Fortune
500 clients with sustained high margins and on-time delivery

- Improved engineering productivity by 30% through Agile process
opfimization and Al-enabled analytics.

- Established delivery governance and risk frameworks by reducing
variance and escalation incidents by 20%.

- Delivered multiple modernization initiatives, including Al-enabled
DevOps pipelines improving deployment reliability by 15%.

- Partnered with client executives to align delivery outcomes with
strategic business objectives and customer KPls.

EXPERIENCE

Brillio Technologies

Senior Software Development Manager | Sep 2021 - Present

- Directed 80+ FTE global engineering organization delivering $3M+
portfolio with full P&L accountability.

- Opftimized cost structures and offshore delivery model to sustain

high margins.

- Strengthened executive governance cadence across client
leadership, reducing escalations by 20%.

CORE COMPETENCIES

Program & Porifolio Leadership
- Portfolio Governance
P&L Management
- Executive Stakeholder
Management
- Global Delivery Leadership
Transformation & Technology
- Agile / SAFe
- DevSecOps
Al-led Automation
Cloud Modernization
Operational Excellence
- Risk & Compliance
- CI/CD Optimization

CERTIFICATIONS

- Project Management
Professional (PMP®)

Google Cloud Digital Leader
(GCP-CDL)

SAFe Certified Product
Owner

- SAFe Certified Scrum Master
PRINCE2 Practitioner

EDUCATION

PGDBA in e-Business,
Welingkar, Mumbai University
- Master of Engineering in
Computer Science, VIT, Pune
University
- Bachelor of Engineering,
Pune University

PATENT

- Title: "System and Method for
Data Sharing and Group
Messaging using Mobile
Phone™


mailto:sumeetboob@gmail.com
https://www.linkedin.com/in/sumeetsb/

- Improved engineering productivity by 30% through coaching and
Agile process optimization.

- Delivered large-scale initiatives: CareMetx Adherence and
Connect applications, Dayforce Tax Automation, Albertsons
Developer Portal.

- Established risk & quality frameworks, reducing delivery and
operational exposure.

- Supported account expansion through modernization initiatives
and delivery excellence.

- Contributed to client renewal and mulfi-year engagement
continuity.

Key Accounts: CareMetx | Dayforce | Albertsons | Ciena Blue Planet

Citicorp Technology Services

AVP, Technology & DevOps Manager | May 2015 - Sep 2021

- Led DevOps and governance fransformation for liquidity and
freasury platforms, strengthening security, compliance, and
deployment reliability.

- Reduced deployment errors by 15% through structured
DevSecOps implementation and release governance
improvements.

Synechron Technologies

Technology Lead | May 2011 - Apr 2015

- Delivered 35+ enterprise implementations (Home Depoft, IBM,
Lenovo) across legacy and modern stacks.

- Clients worked for: Asurion

Opus Software Solutions

Development Lead | June 2008 - June 2011
- Clients worked for: Western Union

SunGard Technology Solutions

Software Engineer| June 2006 — June 2008
- Development on Energy products for SunGard clients like British
Petroleum.

Projects

- www.wandertowonder.in
- www.summitize.in

Patent #: 225380
984/MUM/2004 for India.

RECOGNITION

Awarded "Employee of the
Quarter" twice for
exceptional project delivery.
Received Quarterly Gold
Award at Citicorp for
implementing a one-click
deployment solution,
reducing deployment fime
by 25%.

Recognized as Employee of
the Month twice at
Synechron for high-impact
project execution.

Top 4% nationwide in GATE-
2004 with All India Rank of
321.

TOOLS & TECH

Java
NetSuite
Jira

PL/SQL
Github Copilot
AWS
Jenkins
Blackduck
Checkmarx
Sonar
Conftrast
Spring Boot


http://www.wandertowonder.in/
http://www.summitize.in/

